Holy Cross Parish Council Meeting
6:30 - 8:30 PM
September 8, 2010
Upper Room — Parish Life Center

Mission Statement: Called by God through Baptism, empowered by the Holy Spirit, formed by the Word, nourished by the
Eucharist, we gather in our diversity as a community-- of faith, worship, and service, to share with others the love of Jesus

Christ, our Risen Lord.
MINUTES

Attendance: Bob Clarke, Larry Wetzel, Brian Clifford, Evelyn Monark, Fr. Rush, Linda Contreras, Mimi
Campbell, Linda Van Scooter, Walter Karvetski, Mary Lexa, Marge Chamberlin, Patrick lvie, Katie Marotta;
Guests: Dick Kingsley, Bill Fastebend, Brenda Fastabend, Kevin Chamberlin, Mike Madden

Opening Prayer Mimi Campbell
Welcome Bob Clarke
Old Business

» Plans for Time and Talent fairs? No update at this time. Move to next meeting.

» Update on Supper Club progress during the Summer. Several gatherings and group is growing;
things are going well and the next step will be to break off into new smaller groups to add even
more people.

New Business
e Update on termite damage repairs and recovery (Dick Kingsley & Bill Fastebend)
» On behalf of the Building Committee, Dick (with support from Bill Fastebend and Kevin
Chamberlin) provided a thorough overview of the progress, associated costs, and next steps. See

attached presentation slides. The entire Parish Council was also given a tour of the sanctuary and it
was informative and enlightening. This very important item on the meeting agenda took most of the

allotted time and thus there were several agenda items below that must be moved to the next Parish
Council meeting.
e Finance Committee update & options for how to pay for construction costs (Mike Madden)

» On behalf of the Finance Committee, Mike provided the Council a summary of the current financial

state of the parish and compared that to the total estimated cost for the repairs, including the
contingencies as outlined in the Building Committee presentation. Mike also presented four

financing options for the recovery project: a) use savings, b) borrow from Diocese, ¢) parish appeal,

and d) combination. A vote was put to the Council and it was unanimously agreed that option d)
“combination” was the best choice. We will use a portion of our savings and have a parish appeal
over the next weeks. And we will borrow from the Diocese as necessary. Mike’s Finance
Committee presentation is also attached to these minutes.

o Discuss responses to Bishop’s follow-up on “We Walk by Faith” progress (information sent out prior to

Council meeting). Move to next meeting.

e Review “Constitution of Pastoral Council” (also see “Called to Serve”). Move to next meeting.
Any last minute planning or special needs for the Parish Picnic. All is going well.

o Brief discussion on schedule for Parish Council meetings. At this time, it appears that Wednesday is
still the best day for the majority of the Council members. We could discuss different Wednesday’s of
the month if necessary.

Break: Refreshments - Bob (Dick Kingsley gave the Council a tour of the sanctuary construction progress)



1. Pastors Report /Budget Fr. Rush
a. Father presented the letter from the Diocese to Deacon Gordon Cartwright on their
recommendation for retirement as a Deacon at Holy Cross. Father also talked about his
discussions with Gordon. Father and the Council greatly appreciate Deacon Gordon’s
wonderful service to the Holy Cross Parish over these many years.
2. Young Adult Ministry (YAM) Mimi Campbell
a. Five new people have joined YAM! Completed two Summer theologicals, changing faith
sharing, having a Fall theological (Jerry Bianco on secular music), continuing faith young adult
Sunday activities.
3. Christian Formation Linda Contreras
a. Talked about the Christmas show that is being sponsored with STM, called “3 % Stories of
Christmas” by actor Frank Runyeon on December 11" at 1 pm and 7 pm at St. Thomas More
Catholic Church.
b. Getting ready for the start of Religious Education for all classes at Holy Cross School on
September 26™. Much going on....

4. Holy Cross School Mary Lexa
a. Enrollment at HC School is 220 students; there target is 242. Having a yard sale on the 18" of
September.
5. Youth Representative TBD
a. Youth group is very active under the leadership of Sandra Tapia.
6. Pastoral Care Marge Chamberlin
a. Ministry has not met yet. Plans for Anointing of the Sick in October and Remembrance Mass in
November.
7. Social Ministry Evelyn Monark

a. Meeting on September 17". September 25" is the “Stop Hunger Now” event (see bulletin);
active in CUM (churches for urban ministry); Camp Timothy in Parish Life Center on July 14-
15 went very well.
8. Fellowship Committee Marie Anstey
a. Brian Clifford noted that Picnic plans are going well. A final picnic committee information
meeting was held on September 2" and went very well. Everyone is excited about the picnic on
September 18"
9. Hispanic Report Arturo Fernandez-Lopez
a. Linda noted that the Hispanic community went to a class on the Catechism of the Catholic
church; have had several 1% Communions; December 12" will be our Lady of Guadalupe
celebration.

Closing Prayer Walter Karvetski

Next Exec. Committee Meeting September 29"
Next Committee Meeting October 13"



2010/2011 Parish Council
Prayer and Refreshments

Month Opening Prayer Closing Prayer Refreshments

September 2010 Mimi Campbell Walter Karvetski Bob Clarke

October 2010 Evelyn Monark Linda Contreras Marge Chamberlin

January 2011 Larry Wetzel Evelyn Monark Linda VVan Scooter
February 2011 Mary Lexa Evelyn Monark
March 2011 Walter Karvetski Patrick lvie Mary Lexa

May 2011







. (0107 ‘7 3¢das)
wodey sniels 1afoid Aleacoay Atenioues

OT/E/6 PansS| paa204d-0]-32110N —
@o_ﬁ/Eﬁcou m_to_\/_\&”tﬂum_mm 10]oeJlu0) |eJauan
(0T/6T/8) pazijeulq sa21AI8S DD 40} }0BIUOD) —
(919]dwo) %06 wi7) @19|dwo) s1oe41U0)) B Jog—
| |eS97/5108e11U0)
0T0T ‘2z AInf pa1s|dwo) 1uswaleqy —
919[dWwo) Juswialeqy SO1S9qSy
0T/S2/9 panss| sadeyoed pig —
myw_QEOU Cm_mmm_ mc_‘_mmc_mcm

snjejls 13910.4d



{0107 ‘T "3d@s)
1oday sniels 193foig Adsaooay Adenioues

| 000868S :1938png 1d9fo4d |e10] —
000°0STS :(%0¢) Aduadunuo) 198png 109foud —
000°88S :2d02s yaopn Aduaduinuo) —
000°099S :swal| 193png Jole|n —

AJewwing 198png .

198png 109l01g



{0107 ‘T "3das)
woday snieis 1afodg Alaacosy Adenioueg

000°0TS :8uljnsuo) 1uswadeue|n 103foud —

| 0000ZS :3uawssassy sulp(ing —

000°5Z$ :uonesedald Alenjoues 1 915 —

_ 000‘GES :UolleJIS|ulWpPY UOIIdNIISUO) —

000°‘0tS :|e8a7 Ss10e41U0D) —

000985 :usisaq Suuasuisug —

000/LPS :1Uuswaleqy SO1saqgsy —

) %Mﬁﬁw 000‘v0tS :uo13dNJIISUO) —
SWwial| 328png Jolejn «

(‘o) 13 png 109lo.ig




< {0107 "7 "1d3s)
yoday sniels 108(0dd A1sA0dsy Asenioues

000°0STS :3193pNq [e101 J0 %0C »
Aduagunnuo) 198png 109foud —
(98ewep |euoinippe 204 "2°1) sulpul} pajdadxaun —
Adenioues jo pus yinos 01 a8ewep Jajem Jleday —

(Adenloues jo
Pu® yinos) Jieday pue (s)924nos yea| ||em/jood Ajlausp| —

(suonipuod umouyun g pajoadxaun Joy) ADUSSUIUOY) 103]01d
000°0S :walsAs wue)y s xajdwo) ayy apessdn —
000'81S :uedio ayy 9oe|day 13 anowWY —

2d02S JJopN ,AduaBuinuo), .

(Pu) 198 PNg 1091044




{0107 ‘T "3d3s)
Jodsy snieis paloid Alsaooay Asenioues

(S3j99m 9T) Aep ZTT :U0I39NIISUOY) SIIION —
(S3oom fZ 01 soam ¢T "8°9) .
913|dwod 0] sAep G971 01 8 woJ) asuey —
S9|NpPayds pasodold 10]13BJJUO0)) |elauan) .
SOUO]SO|lAl paul}aq sso4D) AJOH J3ylQ ON e
(S92140 ysiued "3°9) 493ua) 3417 Ysiied ayl 1eaH
suowwo) ayl 1eaH .

0T0C ‘ST 42q0300 dniieis T # Jajlog —
S9UO1SI|I|N paul}aq SSO01) A[OH

9[NpPaYds 123loigd



(0107 ‘T 2d8S)
voday snieis 1slod Alsaoday Asenioueg

oedsimes) (o

sailjian Asenjoues (q

wooy Jajlog (e

Alpuali{ ss822y el 1 aoueljdwo)) |
9p0) Ojul sanljin sM pue Asenloues Sulug ¢
(93ewep ayiwual) Joo|4 Adenioues Jieday ‘7
uolleuiwejuo) soisaqgsy aleqy I
(J1oUno)
Yum passnasip Aisnoinaad) d03S 133l01d [eniu] 'y

meUm Huw._Ohn_




{0107 ‘T "1das)
Hoday snieis 1efolg Aisnocoey Alenisues

(00£°SS) 2111y 01 jem1e) ppy '3 Ued|) °9g

doeds|mel) pue ‘Adenjoues oy (e
(000°0%S) Adenioues auilua 03 UoIDBIB( 34I4 PPY  °S

| (008‘1TS)
m_um.hwn_D Eum>m _UCJOm 2JNin4 LO“_ SUny H_J_UCOU 7

(009°TT$) Je3|Y UO pasndod Suilysi] Joresy] [jeisu] °¢

(S31y8I| 3usdsapuedu; ou) s1ysiy
JUS3saU0|) pue Q37 ‘Builysi Aoussiawg Asenjoues sapnpu) (e

- (000°CT $) s3y317 [244eg plIngay 7
(000°CT S) waisAs sawwip 18I mau [jeasu] T

(s8utpuld SulisauiBug Jo }nsay v sv) 2d0DG P3APPY 9

(‘pauos) meum uum._ Oid




6 | {oTO0Z T 1d88)
oday snie1s 1vsfoud Aleaooey Aienipueg

(21ep 01) paynuap| swajqoid oN (e
919|dwo) 3]|da31S JO JUBWISSasSY AJeultllald ‘7
(sso| A3iaua JoTew e) ‘e uj uonensul payiwr]

Ji}le Ul sol1saqgse oN (o
id133e Ul Juasaud Alljiqeded UOI31Sp allf ON  (p
dI11e ul Juasaud sjelalew a|gqisnqwo) (2

(JooJ Jo apis
l0LI91ul) @3e 3ulIapIsuod adeys 1Us[|9JXa U Jood Jo aduejeg (g

(93ewep Ja1em) pus Yinos uo pajie) sioyel saly] (e
919|dWO0) JUBWISSASSY 2NV T

P919|dWO0)) SJUSWISSasSyY 'y

JUBWISSISSY suliaauisug Alenjues



0T {0107 ‘T 2des)
‘ Hodsy snieis 19afosd Alenooay Alenjoueg

siiedas uaauiSua 3 adods (q
a8ewep Ja1epn (e
J00|} \Cm_\ﬁucmm 4O PU9 YlNnos SSassy RS

- ¢uedlio ayy SAowRIamoqg (T
sliedal Jaaul3us g adods (g

93ewep Jo 1ua1xd aujwJialag (e
(wesy afoud yum) [|lem Y1nos AJenioues ssassy 7

- siiedau yes| JoauiSus g adods (g

Ya24ny3 jo pu3 “1s Aejy @ syes| jood Jo asnes/adinos Ajiauap| (e
(weay Suljoous 3 uiaauiSua Ylm) pcm_tmmmmm_q UFOOM_ T

SIUQWISSasSSy pauueld g

(‘p1uod)
JUDWISSOSSY suliaauldu]y Aienloues




Parish Council Meeting
9/8/10

A. Financial Results and Liquid Assets
B. Estimated Renovation Costs

C. Project Financing Options




Net Operating Income (fiscal year ending 6/30/10):
Net Operating Income (7/1 — 8/31/10 vs prior year):

Unrestricted Liquid Balance Sheet Assets:
Savings/CDs (Parking Deck) -
Checking -
Cash/CDs (S&S) -
Contingency (Bank America) -
Contingency (SunTrust) -
Savings Certificates -
Contingency -

Total -

Less: Money for operating expenses

Net Available -

Estimated Renovation Project Costs (w/contingencies):

Expenses paid to-date (approximate):

Net Remaining Costs (estimate):

Project Financing Options:

A. Use Savings

B. Borrow from Diocese
C. Parish Appeal
D.

Combination

$58,000 (approximate)

Lower

224,440
63,589
444,308
56,822
32,102
38,371
_43,609
903,241

(40,000)
863,241

898,000
279,000
619,000




Parish Appeal

Letter — Pulpit — Information sessions — telephone calls — personal meetings
Give general numbers and reasons for ask
Ask to continue regular contributions at same rate, if possible

Ask for contingency gift or pledge over 3 years to help pay for project. Use gift

or pledge card for budgeting purposes. |
Emphasize no shifting of gift from regular to contingency
Timetable:
o Weekend of 9/11 — Msgr. Rush makes brief announcement that a letter
giving update on project will be sent to all families in next few days.
o Wednesday, 9/15 — letter and pledge card mailed

o Weekend of 9/18 — Mike Madden talks at each Mass about the project and

asks for support of parish. Available to answer questions or collect pledge

cards.

o Weekend of 9/26 — Mike or someone else available to answer questions

and collect pledge cards.
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